
Project Management and Implementation Methodology
Much of AMX International's success as an organization is a direct result of our
commitment to the J.D. Edwards OnTrack Implementation Approach. Our team of
expert project managers has extensive knowledge and understanding of all
aspects of a J.D. Edwards implementation to ensure that projects are successfully
completed on-time and on-budget.

OnTrack is a six-step process used to ensure successful implementations and
upgrades. By understanding this approach, you can feel secure in knowing what

is scheduled to happen in each phase. The beauty of this
approach is that it is still flexible enough to be tailored for any
type of implementation. This includes an accelerated 
implementation approach if getting up to speed quickly is 
critical. This enhances your "time to benefit" and can be
accomplished using J.D. Edwards automated configuration
tools, industry specific templates and web-based training. And,
this is all done within the existing structure of your J.D. Edwards
architecture. Our skilled consultants and managers are familiar
with all of these tools and know how to make them work for
your implementation.

The OnTrack Implementation Approach is just one aspect of our overall 
implementation philosophy. Our philosophy is directed towards establishing a
firm understanding of your needs, available resources and budget so that we can
develop a successful work plan that's right for your organization. We strongly
believe in "front loading" our projects with strategic planning to properly set
expectations. The first step towards this is an Initial Scope and Requirements
Meeting that is completed prior to starting the project.

As part of our commitment to provide optimal project management support we
developed an Internet web-based tool called Polaris, which provides our 
managers with web-based project management tools and reports. Polaris enables
us to quickly document issues, tighten project budget controls, streamline 
communications and more effectively track project status. Polaris also enables 
us to better implement e-Business solutions for customers. At the same time, 
we use it to leverage the power of e-Business for our internal processes.

AMX International is proud to participate in the J.D. Edwards JDExcellerate 
program. This unique program is designed to bring together the capabilities of
J.D. Edwards and its partners to establish quality assurance requirements and
standards for all implementations. This program is unique in the industry and
another reason for the higher success rate on all J.D. Edwards implementations!
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AMX International is a Proven Solution 
Another unique aspect about our implementation methodology is that includes
attention to change management - the human aspects of dealing with an ERP
implementation. We work closely with you to determine the organizational
impact that your implementation will have and develop a strategy to address
those issues.

Our customers place an increased importance on cost effective, reliable and 
lasting solutions for their information system needs. By following a proven
methodology, providing comprehensive implementations services and utilizing
consultants experienced in information systems, AMX International will continue
to be the J.D. Edwards business partner of choice.

About AMX International
Founded in 1988, AMX International is a leader in streamlined enterprise 
application solutions for value driven buyers worldwide. The Company is known
for its superior systems integration of J.D. Edwards software applications. Over
500 customers have turned to AMX for the company's complete solutions that
integrate the industry's best vendor applications with highly cost effective
implementation consulting services, complimentary software products and 
custom development.  

Headquartered in Idaho Falls, Idaho, AMX International operates a major 
development, training and customer care center in Salt Lake City, Utah.   
For additional information about AMX International, call 208.523.3671, visit 
the company's web site at www.amxinc.com or e-mail at amxinfo@amxinc.com.
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Development
XPI and Integration
OneWorld® Xe
WorldSoftware™

Complimentary Applications

AMX Products
Application Adapters™

Budget Plus™

Utiligy™

Wireless

Services
Project Management
OneWorld Migration
CNC
Web Development
Technical Consulting
Applications Consulting
ASP Solutions
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